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POPULATION(S) TARGETED &
OTHER CATEGORIZATIONS

All homeless populations

POTENTIAL PERFORMANCE METRICS

® Number of individuals being discharged from
institutions needing interim/bridge housing

®  Number of individuals who are discharged from
institutions to interim/bridge housing

®  Number of individuals who are discharged from
institutions to interim/bridge housing who are
connected to physical health, mental health,
substance use disorder treatment and sources of
income

®  Number of individuals who are discharged from
institutions to interim/bridge housing who leave
interim/bridge housing for permanent housing

®  Number of individuals who are discharged from
institutions to interim/bridge housing who leave
prior to being able to transition to permanent
housing

FUNDING

B $3,250,000 in one-time HPI funding

8 $4,600,000 in one-time AB 109 funding

8 $3,400,000 in one-time SB 678 funding

®  Additional funding could potentially come
from DHS, DMH, LASD, DCEFES, LAHSA, cities,
managed care organizations (such as LA Care),

CONNECTION TO CITIES and private hospitals.
SAME
3 COMPLEMENTARY

NO CITY ROLE

Cities could contribute funding for bridge housing
and/or facilitate the siting of bridge housing within
their jurisdictions.



County of Los Angeles Homeless Initiative

Strategy B8 | SUBSIDIZEHOUSING [z LE 3

Housing Choice Vouchers for Permanent Supportive Housing

POPULATION IMPACT

ALL FAMILIES TAY
RECOMMENDATION
Direct the Housing Authority of the County of Los

Angeles (HACoLA) to dedicate Housing Choice
Vouchers (HCV) which become available through

routine

turnover to permanent supportive

housing for chronically homeless individuals

throug

h the following tiered approach:

Tier 1: HCV waiting list preference for
chronically homeless individuals referred
by a Community Based Organization -
HACoLA will commit 35% of turnover
vouchers for FY 2016-17 to chronically
homeless individuals. HACoLA will
increase this commitment to 50% for

FY 2017-18 and each subsequent fiscal
year, subject to acceptable success rates
in securing permanent housing for
chronically homeless individuals issued a
voucher under this preference.

Tier 2: HCV waiting list preference for
homeless already registered on HACoLA’s
waiting lists — There are currently 1,100
applicants identified as homeless on

a waiting list, and the remainder of
available turnover units will be dedicated
to this population.

Tier 3: Project-Based Vouchers —
Turnover vouchers are dedicated to the
annual Project-Based Vouchers Notice of
Funding Availability, administered by the
Community Development Commission,
which offers bonus points for projects that
assist the chronically homeless. Mandated
coordination using the Coordinated Entry
System ensures that chronically homeless
individuals will be assisted.

SINGLE ADULT

VETERAN v/ CHRONICALLY HOMELESS ADULT
DESCRIPTION
Chronically homeless adults are the homeless

population most in need of permanent supportive
housing, which combines a permanent housing
subsidy with case management, health, mental health,
substance use disorder treatment and other services.
The primary source of permanent housing subsidies
is HCV (commonly known as Section 8), which are
provided by the U.S. Department of Housing and
Urban Development (HUD).

Though the number of Housing Choice Vouchers
(HCV) has not grown in recent years, some vouchers
become available each month through routine
turnover, as current Housing Choice Voucher holders
relinquish their vouchers. For the Housing Authority of
the County of Los Angeles (HACoLA), approximately
700-800 Housing Choice Vouchers turnover each year.
As part of their efforts to combat homelessness, various
other jurisdictions across the country have dedicated
100% of their turnover HCV vouchers to homeless
people or to one or more homeless sub-populations.

LEAD AGENCY

Housing Authority of the County of Los Angeles

COLLABORATING
DEPARTMENTS/AGENCIES

Community Development Commission
Housing Authority of the City of Los Angeles
Los Angeles Homeless Services Authority
Other Public Housing Authorities



CONNECTION TO CITIES
3 sAME

COMPLEMENTARY

NO CITY ROLE

Cities which have their own Public Housing
Authorities could dedicate a substantial percentage
of available Housing Choice Vouchers for permanent
supportive housing for chronically homeless
individuals.
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POPULATION(S) TARGETED &
OTHER CATEGORIZATIONS

Chronically Homeless Adults

POTENTIAL PERFORMANCE METRICS

®  Significant reduction in the number of chronically
homeless individuals

FUNDING

No local funding would be required for housing
subsidies from HUD. The cost of services would be
funded through a combination of Medi-Cal dollars,
County General Fund, funding from other departments,
and philanthropy.





